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4 SynopsesINDIA-EU ENGAGEMENT AND INTERNATIONAL MIGRATION: HISTORICAL PERSPECTIVES, FUTURE CHALLENGES, AND
POLICY IMPERATIVES
Basant Kumar POTNURU and Vishishta SAMIn the absence of a multilateral framework
and a rule based global structure for the
governance of international migration of
people in all its complexities, countries
engage in bilateral or regional cooperation
in an attempt to engage and harmonise
international movements and strive for a
win-win situation. India and the European
Union (EU) are major trading partners and
are engaged in a strategic Joint Action Plan
with annual summit level talks. Both sides
are on the cusp of a new beginning through
the soon to be concluded Free Trade
Agreement. The current paper examines if,
and how, the bilateral relationship or
engagement between India and the EU hashistorically evolved and influenced
international migration flows between
them, and what potential future challenges
and policy options they face for successful
engagement and facilitation of movement
of people.
India’s strategic position as a major country
of origin for skilled and semi-skilled migrant
workers, coupled with foreseeable
requirements in the EU labour markets,
warrants a closer inspection vis-a`-vis policy
initiatives that makes the exercise
beneficial for both India and the EU. The
international migration flows between India
and Europe in the past have always been
dependent on the quality and strength ofengagement between the regions.
Currently, the EU comparatively has a low
profile in India when it comes to attracting
the best of talent. The main challenge is to
enhance the EU’s presence in India by
greater participation, outreach and building
of networks among academia, think tanks
and the media. Easing of immigration
policies for selective sectors of employment
and education, which are of strategic
concern, are important with measures for
enhancement of students’ mobility, mutual
recognition of degrees and skills, and a
minimal window for long-term immigration
and integration of third country migrant
professionals and workers.INTERVIEW
DIALOGUE ON LEADERSHIP DEVELOPMENT
C Manohar REDDY and Vasanthi SRINIVASANIn our quest for deeper understanding of the
leadership development process, and
drawing upon our experience as teachers
and trainers who have designed and
conducted several leadership development
programmes, we seek to address some key
issues which are critical to the success of
leadership development programmes.
The lack of clarity on the concepts of leader
development and leadership development,
and the lack of distinction between
leadership theories and leadership
development theories has often led to
confusion in the design of leadership
development programmes. The focus of
leadership theories has been on identifying
behavioural traits/ characteristics for
effective leadership. Further, the theories
seem to assume that if we know what ittakes to be an effective leader, we can
choose to behave in the most appropriate
way for leadership effectiveness. However,
we observe a significant gap between the
participants’ cognitive learning and what
they internalize, in terms of deeper change
in their attitudes, feelings, and behaviour.
We believe that methods that focus on
bringing changes in doing and being need to
be incorporated in the design of
programmes. Eastern traditions as
enshrined in the Upanishads and the
Buddhist and Jain texts too could
supplement Western knowledge and
methods, and provide insights and methods
that can effectively facilitate changes at
the level of being and doing. We submit that
it is critical for the success of leader(ship)
development programmes in the Indiancontext to synthesize between Western
theories and Indian insight and wisdom,
particularly with regard to approaches to
self-development and transformation.
Programme designers need to examine the
relevance of different leadership
development approaches and interventions
depending on the goals and arrive at a
coherent design that is congruent with the
assumptions they make regarding the
leadership development process.
In conclusion, we reflect upon the insights
we have gained, from our respective
perspectives e one from a focus largely on
role effectiveness of the individual in an
organizational context, and the other on
personal change within or without a role in
an organization.
